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 The vision of Fleming County Schools is to become a District of Distinction.  

  Leadership & Accountability 
Fleming County Schools believes that leaders establish the expectations for all stakeholders.  School leaders must be transformative in their approach and accountable for 

overall school success.  They motivate others to be innovative and creative in school to improve student achievement and professional practice.  Accountability measures the 

overall school’s success at improving student achievement and professional practice through the continuous improvement process.  Leaders are change agents who inspire and 

empower others to seek out leadership opportunities. 

Key Indicators 

 Create an environment of continuous improvement and systems thinking 

 Promote shared leadership and collaborative leadership constructs 

 Focus on student success 

 Create a culture of high expectations and accountability 

 Focus on data-driven decision-making 

 Develop policies/procedures clearly aligned with the district’s vision  
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
1.1 The system engages in a systematic, inclusive and comprehensive 
process to review, revise and communicate a school purpose for 
student success. 

  

1.3 The school leadership and staff at all levels of the system commit to 
a culture that is based on shared values and beliefs about teaching and 
learning and supports challenging, equitable educational programs and 
learning experiences for all students that include achievement of 
learning, thinking and life skills. 

  

1.4 Leadership at all levels of the system implement a continuous 
improvement process that provides clear direction for improving 
conditions that support student learning. 

  

2.1 The governing body establishes policies and support practices that 
ensure effective administration of the system and its schools. 

  

2.2 The governing body operates responsibly and functions effectively.   

2.3 The governing body ensures that leadership at all levels has the 
autonomy to meet goals for achievement and instruction and to 
manage day-to-day operations effectively. 

  

2.5 Leadership engages stakeholders effectively in support of the 
system’s purpose and direction. 
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2.6 Leadership and staff supervision and evaluation processes result in 
improved professional practice in all areas of the system and improved 
student success. 

  

5.1 The system establishes and maintains a clearly defined and 
comprehensive student assessment system. 

  

5.2 Professional and support staff continuously collect, analyze and 
apply learning from a range of data sources, including comparison and 
trend data about student learning, instruction, program evaluation and 
organizational conditions that support learning. 

  

5.3 Throughout the system professional and support staff are trained in 
the interpretation and use of data. 

  

5.4 The school system engages in a continuous process to determine 
verifiable improvement in student learning, including readiness and 
success at the next level. 

  

5.5 System and school leaders monitor and communicate 
comprehensive information about student learning, school 
performance and the achievement of system and school improvement 
goals to stakeholders. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

*Leadership includes Board of Education, Superintendent, Senior Leadership Team and District Instructional Leadership Team (DILT) 
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Superintendent Quarterly Self-Evaluation 

Standard 1: Strategic Leadership – The superintendent creates conditions that result in strategically reimaging the district’s vision, 
mission and goals to ensure that every student graduates from high school, is globally competitive in post-secondary education and/or 
the workforce, and is prepared for life in the 21st century. The superintendent creates a community of inquiry that challenges the 
community to continually repurpose itself by building on the district’s core values and beliefs about the preferred future and then 
developing a vision. 

Indicators Sources of Evidence Ratings (1-4) 
A. Creates a working relationship with the local board of education, 
clearly defining roles and mutual expectations, that results in a shared 
vision for the district which assists the schools in preparing students to 
enter the changing world of the 21st century.    Vision-Relationships 
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B. Models and reinforces the culture and vision of the district by having 
open discussions with teachers, school executives, staff, board 
members and other stakeholders regarding the strategic direction of 
the district and encouraging their feedback on how to better attain  the 
district’s vision, mission and goals.    Vision-Monitor 

  

C. Creates processes to ensure the district’s identity (vision, mission, 
values, beliefs and goals) actually drives decisions and reflects the 
culture of the district.    Strategic Planning/Implementation 

  

D. Facilitates the collaborative development and implementation of a 
district strategic plan or district improvement plan, aligned to the 
mission and goals set by the Kentucky Board of Education and local 
priorities, using multiple sources of data.   Strategic Planning 

  

E. Determines financial priorities in concert with the local board of 
education based on the District Comprehensive Improvement Plan. 
Strategic Planning (Resourcing) 

  

F. Facilitates the implementation of federal, state and local education 
policies.    Policies 

  

G. Facilitates the establishment of high, academic goals for all, ensures 
effective monitoring protocols, and models the expectation that 
instructional leaders respond frequently and strategically to progress 
data.   Strategic Planning (Goals) 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

Accountability Data 
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Teaching & Learning 
The vision of Fleming County Schools is to become a “District of Distinction”, which requires high expectations for student learning.  Every child, in every classroom, has access to 

a high-quality educational program in a safe and engaging learning environment led by effective teachers who inspire students reach their full potential.  The district commits to 

engaging ALL students in their own learning and empowering teachers and principals to be instructional leaders who are “lead learners”.  College & Career Readiness begins with 

a common curriculum that is relevant, rigorous and evaluated with high quality common assessments.  

Key Indicators 

 Common curriculum with common assessments that are congruent to the standards 

 High level engagement of ALL students in ALL classrooms 

 Student progress monitored through the tracking of student data and the analysis of student work 

 Students have a voice in goal setting and assessment of and for learning 

 Teachers work collaboratively to refine curriculum and design and implement instruction 

 Teachers actively engage in high quality professional learning to meet student, individual and school needs 

 21st Century skills are clearly embedded and identifiable throughout the curriculum (see Appendix) 
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
3.1 The system’s curriculum provides equitable and challenging 
learning experiences that ensure all students have sufficient 
opportunities to develop learning, thinking and life skills that lead to 
success at the next level. 

  

3.2 Curriculum, instruction and assessment throughout the system are 
monitored and adjusted systematically in response to data from 
multiple assessments of student learning and an examination of 
professional practice. 

  

3.3 Teachers throughout the system engage students in their learning 
through instructional strategies that ensure achievement of learning 
expectations. 

  

3.4 System and school leaders monitor and support the improvement 
of instructional practices of teachers to ensure student success. 

  

3.5 The system operates as a collaborative learning organization 
through structures that support improved instruction and student 
learning at all levels. 

  

3.6 Teachers implement the system’s instructional process in support 
of student learning. 
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3.9 The system designs and evaluates structures in all schools whereby 
each student is well known by at least one adult advocate in the 
student’s school who supports that student’s educational experience. 

  

3.10 Grading and reporting are based on clearly defined criteria that 
represent the attainment of content knowledge and skills and are 
consistent across grade levels and courses. 

  

3.11 All staff members participate in a continuous program of 
professional learning. 

  

3.12 The system and its schools provide and coordinate learning 
support services to meet the unique needs of students. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 
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Superintendent Quarterly Self-Evaluation 

Standard 2: Instructional Leadership - The superintendent supports and builds a system committed to shared values and beliefs 
focused on teaching and learning where performance gaps are systematically eliminated over time and every student graduates from 
high school college- and career-ready. 

Indicators Sources of Evidence Ratings (1-4) 
A. Leads the district’s philosophy of education-setting specific 
achievement targets for schools and students of all ability levels, and 
monitors progress toward those targets.   Learning/Teaching Focus: 
High Expectations   

  

B. Models and applies learning for staff and students.   Professional 
Learning 

  

C. Communicates high expectations for student achievement by 
establishing and sustaining a system that operates as a collaborative 
learning organization through structures that support improved 
instruction and student learning on all levels.   High Expectations   

  

D. Facilitates the establishment of high, academic goals for all, ensures 
effective monitoring protocols, and models the expectation that 
instructional leaders respond frequently and strategically to progress 
data.   Strategic Planning (Goals) 

  

E. Demonstrates awareness of all aspects of instructional programs. 
Learning/High Expectations 
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F. Is a driving force behind major initiatives that help students acquire 
21st century skills including the application of instructional technology. 
Strategic Planning-Implementation    

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

Quarterly ELEOT Data 

[Insert ELEOT Data Chart] 

 

Quarterly Assessment Data 

[Insert Data Chart(s)] 
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 The vision of Fleming County Schools is to become a District of Distinction.  

 

Operations & Support Systems 
The district is committed to making sure that resources and support systems are in place to create a quality teaching and learning experience.   Within this, we understand the 

importance of developing strategies to recruit, retain and recognize personnel, as well as, provide opportunities to grow through ongoing professional learning.  Furthermore, 

the district is committed to developing a budget that is aligned to the district’s strategic goals. 

Key Indicators 

 Strategic funding 

 Student support systems in place across the district 

 Technology infrastructure supports the district vision 

 Departments use a variety of data sources to evaluate and improve systems 
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
3.7 Mentoring, coaching and induction programs support instructional 
improvement consistent with the system’s values and beliefs about 
teaching and learning. 

  

4.1 The system engages in a systematic process to recruit, employ and 
retain a sufficient number of qualified professional and support staff to 
fulfill their roles and responsibilities and support the purpose and 
direction of the system, individual schools and the educational 
programs. 

  

4.2 Instructional time, material resources and fiscal resources are 
sufficient to support the purpose and direction of the system, 
individual schools, educational programs and system operations. 

  

4.3 The system maintains facilities, services and equipment to provide 
a safe, clean and healthy environment for all students and staff. 

  

4.4 The system demonstrates strategic resource management that 
includes long-range planning in support of the purpose and direction of 
the system. 

  

4.5 The system provides, coordinates and evaluates the effectiveness 
of information resources and related personnel to support educational 
programs throughout the system. 

  

4.6 The system provides a technology infrastructure and equipment to 
support the system’s teaching, learning and operational needs. 
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4.7 The system provides, coordinates and evaluates the effectiveness 
of support systems to meet the physical, social and emotional needs of 
the student population being served. 

  

4.8 The system provides, coordinates and evaluates the effectiveness 
of services that support the counseling, assessment, referral, 
educational and career planning needs of all students. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 
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Superintendent Quarterly Self-Evaluation 

Standard 4: Human Resource Leadership - The superintendent ensures the district is a professional learning community with 
processes and systems in place that result in recruitment, induction, support, evaluation, development and retention of a highly 
effective, diverse staff. The superintendent uses distributed leadership to support teaching and learning, plans professional 
development, and engages in district leadership succession planning. 

Indicators Sources of Evidence Ratings (1-4) 
A. Ensures that necessary resources, including time and personnel, are 
allocated to achieve the district’s goals for achievement and 
instruction.   Resourcing 

  

B. Creates and monitors processes for educators to assume leadership 
and decision-making roles.   Staffing 

  

C. Ensures processes for hiring, inducting and mentoring new teachers, 
new school executives and other staff that result in the recruitment 
and retention of highly qualified and diverse personnel; develops 
appropriate succession plans for key district roles and places staff in 
strategically effective positions.   HR Functions   

  

D. Uses data to create and maintain a positive work environment. 
Culture/Environment 

  

E. Provides for results-oriented professional growth and learning that is 
aligned with identified 21st century curricular, instructional, and 
assessment needs, is connected to district improvement goals, and is 
differentiated based on staff needs.   Professional Learning 

  

Overall Standard Rating  

Monitor & Evaluate  

Powerful Practices Improvement Priorities 
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Superintendent Quarterly Self-Evaluation 

Standard 5:  Managerial Leadership - The superintendent ensures that the district has processes and systems in place for budgeting, 
staffing, problem solving, communicating expectations, and scheduling that organize the work of the district and give priority to 
student learning and safety. The superintendent must solicit resources (both operating and capital), monitor their use, and assure the 
inclusion of all stakeholders in decision about resources so as to meet the 21st century needs of the district. 

Indicators Sources of Evidence Ratings (1-4) 
A. Prepares and oversees a budget that aligns resources with district 
vision and needs.   Finance 

  

B. Identifies and plans for facility and technology needs.   Capital 
Planning    

  

C. Continually assesses programs and resource allocation.  Resourcing   

D. Develops and enforces clear expectations for efficient operation of 
the district including the efficient use of technology.  Effectiveness and 
Efficiency   

  

E. Builds consensus and resolves conflicts effectively.  Conflict 
Resolution 

  

F. Assures an effective system of districtwide communication. 
Communication 

  

G. Continually assesses the system in place that ensures the safety of 
students and staff.   Safety/Security 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

Student Attendance 

 

Staff Attendance 

 

Quarterly Financial Report 



Fleming County Schools 
Quarterly Report 

2016-17  
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Culture, Communication & Community 
Our vision requires a world-class education for students.  This is achieved by developing ownership, commitment and partnership of all district stakeholders through transparent 

and timely communication systems.  Students and parents feel respected and connected with the staff and are engaged in learning.  There is a sense that all have a responsibility 

to educate students, not just the teachers and staff in schools.  Families as well as businesses and community partners all play a vital role in this effort.  Working together in 

partnership, stakeholders support the achievement of all students. 

Key Indicators 

 Regular communication among stakeholders regarding student performance 

 Celebration of student, teacher, and school/district success and accomplishments 

 Transparent and clear two-way communication with multiple perspectives 

 Clear process for developing a common vision which engages all stakeholders  

 Inclusion of stakeholder groups in the review of progress toward improvement priorities 

 Culture is student-centered, collaborative and community-supported 
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District Quarterly Self-Reflection 

Standards for Quality Indicators Sources of Evidence Ratings (1-4) 
1.2 The system ensures that each school engages in a systematic, 
inclusive and comprehensive process to review, revise and 
communicate a school purpose for student success. 

  

2.4 Leadership and staff at all levels of the system foster a culture 
consistent with the system’s purpose and direction. 

  

2.5 Leadership engages stakeholders effectively in support of the 
system’s purpose and direction. 

  

3.8 The system and all of its schools engage families in meaningful 
ways in their children’s education and keep them informed of their 
children’s learning progress. 

  

Overall Focus Area Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

 

 C u l t u r e , C o m m u n i c a t i o n
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C o m m u n i t y   Superintendent Quarterly Self-Evaluation 
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Standard 3: Cultural Leadership - The superintendent understands and acts on the important role a system’s culture has in the 
exemplary performance of all schools. He/she works to understand the people in the district and community as well as their history 
and traditions as they move forward to support and achieve district goals. The superintendent must be able to improve the district 
culture, if needed, to align the work of adults with the district’s goals of improving student learning and infusing the work with passion, 
meaning and purpose. 

Indicators Sources of Evidence Ratings (1-4) 
A. Communicates strong ideals and beliefs about teaching and learning 
with all stakeholders and operates from those beliefs.   Stakeholder/ 
Community Involvement 

  

B. Builds community understanding of what is necessary for all 
students to graduate college and career ready and to be successful in 
the globally competitive 21st century.   Stakeholder/Community 
Involvement   

  

C. Creates a unified school system (not a system of individual schools) 
with shared vision and equitable practices.   Vision/Beliefs 

  

D. Builds trust and promotes a sense of well-being between all 
stakeholders.   Stakeholder/Community Involvement 

  

E. Routinely celebrates and acknowledges district successes as well as 
areas needing growth.   Celebrate/Acknowledge 

  

F. Supports and engages in the positive cultural traditions of the 
community.   Stakeholder/Community Involvement    

  

G. Creates opportunities for staff involvement in the community and 
community involvement in the schools.   Stakeholder/Community 
Involvement 

  

H. Creates an environment that values and promotes diversity.  
Diversity 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 
 
 
 
 
 

Superintendent Quarterly Self-Evaluation 
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Standard 6: Collaborative Leadership - The superintendent, in concert with the local board of education, designs structures and 
processes that result in broad community engagement with support for and ownership of the district vision. Acknowledging that 
strong schools build strong communities, the superintendent proactively creates, with school and district staff, opportunities for 
parents, community members, government leaders, and business representatives to participate with their investments of resources, 
assistance, and goodwill. 

Indicators Sources of Evidence Ratings (1-4) 
A. Develops collaborative partnerships with the greater community to 
support the 21st century learning priorities of the school district and its 
schools; develops and grows realistic and positive dispositions about 
oneself and facilitates growth in others.   Vision/High Expectations   

  

B. Ensures systems that engage the local board and all community 
stakeholders in a shared responsibility for achieving district goals for 
students and school success.  Stakeholder/Community Involvement 

  

C. Implements proactive partnerships with community colleges, 
universities, professional organizations, educational cooperatives, 
and/or other key professional development organizations to provide 
effective professional learning opportunities.  Professional Learning/ 
Stakeholder Involvement   

  

D. Implements proactive partnerships that remove barriers thus 
ensuring all students have access to college and career courses in high 
school.   Stakeholder Involvement 

  

Overall Standard Rating  

Monitor & Evaluate 
Powerful Practices Improvement Priorities 

   

 

Superintendent Quarterly Self-Evaluation 

Standard 7: Influential Leadership - The superintendent promotes the success of learning and teaching by understanding, responding 
to, and influencing the larger political, social, economic, legal, ethical, and cultural context. From this knowledge, the superintendent 
works with the board of education to define mutual expectations, policies, and goals to ensure the academic success for all students. 

Indicators Sources of Evidence Ratings (1-4) 
A. Understands the political systems involving the district.  Political 
Context 

  

B. Defines, understands, and communicates the impact on proposed 
legislation.  Legal/Ethical 
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C. Applies laws, policies and procedures fairly, wisely, and 
considerately.  Legal   

  

D. Utilizes legal systems to protect the rights of students and staff and 
to improve learning opportunities.   Legal   

  

E. Accesses local, state and national political systems to provide input 
on critical educational issues.  Political Context; Stakeholder/ 
Community Involvement 

  

Overall Standard Rating  

Monitor & Evaluate  
Powerful Practices Improvement Priorities 

 

 

Stakeholder Survey Data 


